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About MIREU

The project MIREU aims testablish a network of mining and metallurgy regions across Europe
a view to ensure the sustained and sustainable supply of mineral raw materials to the EU. The
will help the regions to share knowledge and experiences when facing the chilesgblish and
maintain an extractive industry. MIREU will facilitate an exchange between all interested stakel
in the regions, namely regulatory authorities, political and administrative bodies, development
agencies, mining companies, rgovernnent organisations, as well as the general public. The pro
will develop a shared knowledge base, taking into accoumethenspecific geographic and
economic features, cultural, societal and language diversity, and their historical developments.
network will also learn from experience in other regions of the World. This knowledge base will
to understand what has been conducive and what hampering to the development of extractive
metallurgical industries. It will also provide the context& bottomup integration of these activities
into their respective socieconomic and socioultural context. Development is about people and,
therefore, bringing people into the decision ndi ng procedure in or dse
operaté wi | | be a key aspect of the project.
foster a sustained and sustainable development of the extractive industries will be developed in
co-operation with a range of selected regions from th@jean Union. These regions will form a
nucleus and multipliers for a more extensive network beyond thentigeof the project.
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1. ACRONYMS AND ABBREVIATIONS

AGH-UST The AGH University of Science and Technology

AMEMM The Energy Management Agency of Maramures

CoMMER Council of Mining and Metallurgy European Regions

DGEyM Direcci - -n Gewye Malnamtea Eher@adat i | | a

DGIEM Direccion General de Industria, Energia y Minas Junta de
Andalucia

EMD Exploration and Mining Division of the Department of
Communications, Climate Action and Environment

ESIF European structural and invesnt funds

EU European Union

EU GDPR European Union General Data Protection Regulation

GTK Geological Survey of Finland

IAF I nstituto Aragon®s de Fomento

JOSEK Joensuu Regional Development Company JOSEK Ltd

KSR Ko gi c-govemiad région

LAY Arctic Centre of the University of Lapland

MIREU Mining and Metallurgy Regions in European Union

MUL University Leoben

NTUA National Technical University of Athens

RCL Regional Council of Lapland

REMIX Smart and Green Mining of EU (INRREG project)

RIS3 EU Smart Specialisation Strategy

SLO Social Licence to Operate

SWOT Analysis StrengthWeaknesOpportunity Threat analysis

TUKE Technical University of Kosice

UMWD-IRT Mar shal 6s Office of Lower Silesia

UNEXE University of Exeter

VESTE Verein Steirische Eisenstralie

WP Work Package
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2. EXECUTIVE SUMMARY

This report,Deliverable 2.11i s part of Ml RE U0 sTwowWdetwlorkinB a ¢ k a g ¢
Regions. The aim of WP2 isitaitiate and conduca sustainable European UnilJ) network

of mining and metallurgy regions by increased sensitivity to improving framework conditions,

social issues and industry competitiveness as well as raised public raw material awareness
through a longerm cooperatin. The objective is to establish coherentardination and

support mechanisms among a representative number of EU regions, and identify and engage
other relevant EU regions.

Deliverable 2.1defines asa directory of Regiongotentialstakeholders relevant to network
Regions anaf beingpotentialmembers of th€ouncil of Mining and Metallurgy European
Regions CoMMER). The directory is the cornerstone for establishing future networking
activities, for instancegisseminatins of progct information andnvitations to the MIREU
Stakeholder Workshopduring the Project life time angb maintain collaboratiomfter the
project has ended he objective of the deliverable is to provitie latest directory of regional

and national stakehdérs relevant to network Regiohst not exclusively to limited to these

As the aim of the deliverable isimentify the stakeholders relevantretworking Regionand

to attract them to comply with the MIREU project aimternational stakeholders a®cluded

from this reportFurthermore, due to the sensitivity of inéormation the public version of
Deliverable 2.1 contains only general stakeholder information, for instance, the distribution of
stakeholders by stakeholder groupbeTetailed lisof registered stakeholdeis available to

the MIREU project partneralonein Chapter 8.6: A.6In additionto the directorythis report
presentedhe actions carried out by the MIREU partners to support stakeholder identifications,
registrations and engagements and the main obstacle during the implementation.

The actions carried oub support stakeholder identifications, registrations and engags
areintroducedin Chapter Fourlmplementation process. Chap Fourincludes the definition

of the stakeholder groupthe introduction othe online stakeholder identification fonvhere
the MIREU partners and stakeholders can register to the MBi&kéholdedatabase anithe
content of thegeneral consent inquinyhich ensures theompliance with the latest European
Union General Data Protection Regulation (EU GDRRherassistingneasures, such #se
stakeholder engagement guidelinthge listof stakeholder eragement and participatory tools
and further auxiliary measures such @& organisation of Fadinding workshops are also
included in Chapter Four.

After the introduction of the implementation proceShapterFive presents the status quo of

the regionaktakeholder engagemeiihe MIREU regions in this chapter are those which have
stakeholders registered in the MIREU stakeholder datadradier responded to the MIREU
survey regarding the status quo of regicstakeholder engagemeindalucia, ES; Aragon,

ES; Castilla y Le-n, ES; Cornwal | , UK; Kogi c
Maramures, RO; North Karelia, FI; Saxony, DE; Sterea Ellada, GR; Styria,EaTh region

has its individual sectiomnd at the end of Chapter Five, an overview is providdud
information in each regional section includesw the regional partnerdentified the
stakeholders, the common engagement metlioithere areactivities organised directly in the
nameof MIREU andif MIREU is introducedn other activitiesMoreoverhow many identified
stakeholders had registered to the MIREU stakeholder dataasg.with the information, a

pie chartshowing the registered stakeholders in the region by the stakeholder goups
provided.In total, 205 stakeholders registered in the MIREU stakeholder database. On average,
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there are 14 stakeholders per MIREU regidhe largest stakeholder group in the MIREU
stakeholder database tise economy system.€. consulting firms, exploration companies,
mineral processing companies, mining companies and metallurgy companies, etc.) with a share
of 37% The political (i.e. governments and other governmental offices, etc.) and the
knowledge (i.e. research insties and universities, etc.) systems accounts for 18% each while
the cluster system follows closely behind, accounting for 17% of the total registered
stakeholders.The stakeholders from the civil society system (i.e. -governmental
organisations and ath civil society organisations, etc.) have a share of 9%. The media system
only contributes 1% of the total registered stakeholdersddition to the aforementioned
information, the MIREU regional partners in Chapter Fiaso indicated their perceived
difficulties in stakeholder engagemenh&mostommonone is the lack adpecificprojectPR

media and results/informationbut also missing messages aa@propriate background
informationi made by the region for t hestakehgldesimdo t o
order to at least raise a substantial interest to further follow the MIREU pitdgretit became

most apparent that a clear depiction of how the project outputs could be beneficial for the
regional stakeholders ®ill missing and cannqust be concluded from the MIREU project

aim. This requires a continuous integration of the next results in a further stakeholder
engagement and to better explain the project aim and benefit in attracting potential stakeholders
for networking.

The last Chapter of Deliverable 2.1 is the conclusiolesson learnt and demand of actions.
Aside the aforementioned bottlenecks ithis hew EU GDPRhatis considered to be the main
obstacle of the processs it prolonged the preparation of the stakeholder database and
complicated the registration process. In order to lessen the burden of the MIREU regional
partnersit was recommended to print out the consent inquiry and collect the consents at once
in regonal events relevant to mining and metallurgdowever, there was only little effort
undertaken in this regar@vhile it was expected that the number of the registered stakeholders
in the MIREU stakeholder database would be lower due to the new EU GDRRs
recognised that some of the MIREU regions do not have sufficient registered stakeholders in
the MIREU stakeholder database to support future project activitis their regional
representatived herefore at least 20 registered stakeholdes MIREU region was suggested

by GKZ. The number was defined based on the average number of the registered stakeholder
per region which currently has stakeholder registered in the database (i.e. 11 MIREU regions
and on average, 19 registered stakeholders gemeThe suggestiomill be announced in

the MIREU progress meeting in January (M14) in Ledn, Sgdia.situation should brelieved

in later2019with new opportunities to get in contact with potential stakeholders supported by
first Deliverables and rmpject results and auxiliary measures also in conjunction with the
MIREU sister project REMIXIn the meantimeDeliverable 4.1Regional cultural identity and
stakeholder mapping repaxias published in M9 and an overview of RIS3 in MIREU regions
was prepredby GKZ in M13(which wasforwarded it to the respective WP, WR&entifying

and promoting regional synergies for economic grQwiteating the ground to specifically
address stakeholders with precise data and background information to stimuldérest &t

the several stakeholder levels in the MIREU projects aim

3. INTRODUCTION

In this chapterthe aim and objectig®of Deliverable 2.1 are introduceld.ar t ner s contr
to Deliverable 2.1 and relevant tasks to Deliverable 2.1 are also indibagettlition, thenain
obstacle during the implementation is addressed in this chapter.




;‘f@
MIREU 0 \} MINING AND METALLURGY REGIONS OF EU

3.1 Aim and objectives

Deliverable 2.Irefers to a olectory of Regions and stakeholders relevant tavodt Regions
and potentialmembers ofCoMMER and their input of networking ideas. Deliverable &.1
corresponding td@ask 2.1: Identification of Stakeholders in networking regemd Task 2.2:
Development of moderation techniques and acquisition of networking ideas

The aim of sk 2.1is to devéop a database of stakeholders within networking regions through
the identification of relevant stakeholders and partners from the public and private sectors,
research and academand civil society forsupportingthe StrengthWeaknesgOpportunity

Threat (SWOT) analysis.The aim of sk 2.2 is to develop measur@sattract regional
stakeholders and civil society with the aim of MIREAhich in turn helps to achieve a higher
degreeof long-lasting ceoperation. The measures should also stimulate the stalees and

civil society to contribute and discuss their own networking ideas respective to the aim of
MIREU.

In order to achieve the aiof Task 2.1 the objective of Task 2.1were set ordevelopinga
classification of stakeholdegroups,an online stakeholdedatabase and standard consent
inquiry in response to the new general data protection regulation of EU (EU GDR&R)
stakeholder dataf Task 2.1is contributed by MIREU partners.

As a supportiveéask for Task 2.1in encouraging moractive participation of stakeholders and
long-term cooperation potential of MIREUhe objectives ofTask 2.2include providing
stakeholder engagement guideimaith examplesand a list of stakeholder engagement and
participatory method, conducting surveys regarding status quo of general stakeholder
engagement and stakeholder identification/registragiod supportingegions in engaging
stakeholders by organisitigctfinding workshops.

3.2 Contributions of partners

GKZ is the leader dfVP2and the lead beneficiary of Deliverable Z'herefore, GKalesigned
and implemented both the objectives dind roadmaps ofdsk 2.1 and 2.2Simultaneously
GKZ wasactive in networking with other relevant projeatsgionsandexternalpartnersand
auxliary measuredgo expandthe MIREU network and achievagher synergies inthe raw
material sector.

The MIREU partners supportingask 2.1are ERRIN,Geological Survey of FinlanfiGTK)
andtheMIREU regions.The contribution of ERRIN in dsk 21 canbe recogniseth the online
stakeholder identification far, theonlinestakeholder databadbecustomised consent inquiry
andthe promotioral material The legal advisor fron®TK assisted in developing the general
consent inquiry to ensure the comptianwith the latest EU GDPR. TH4IREU regions
contributel by identifying regional or natioal stakeholdersgngagingthe stakeholders and
registering the stakeholders into the MIREU stakeholder database.

The official MIREU partner assisting ilmplementingTask 2.2 isthe Arctic Centreof the
University of Lapland(LAY). LAY participated in the planning ofabk 2.2. angrovided
commenton thedisseminated documenfise. the definition of stakeholder engagement and
the list of stakeholder eagement and participatory tootsf) Task 2.2 In addition to LAY ,the
University of Exeter UNEXE) also provided examples and suggestions in this reydREU
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regions contributed toakk 2.2 bycommentingon disseminated documents to improventhe
and respndingsurveys to provide an overview of the status quo of stakeholder engagement.

While GKZ prepared Deliverable 2.1, ERRIN assisted in proofreading. The MIREU regional
partners AGH-UST, AMEMM, DGEyM, DGIEM, EMD, GTK, IAF, JOSEK, KSR, LAY,

MUL, NTUA, RCL, TUKE, UMWD-IRT, UNEXE and VESTIEcontributedDeliverable 2.1

by registering stakeholders, responding the aforementioned survey and/or providing feedback
on the content in the regional secti@hapter Five)

3.3 Obstacle: EU GDPR

Themain obstacle imccomplishing Rliverable2.1 is thelatestEU GDPR which cameinto

forceon 24 May 2016 anstarted applyingrom 25 May 2018The new EU GDPRinders the
progress of Bliverable2.1 mainly in two aspects, théength oftime requiredto preparea

compliant stakeholder database and timember of stakeholderregistering in theMIREU

stakeholder database.

According to thenewEU GDPR,if an organisation is to procepsrsonal datat is required to
provide complete information regarding gh@cesgo the natural persons whose personal data
it desires to procesandit has toobtainexplicit consent fronthem As storing stakeholder
contacts in the MIREU stakeholder datab&sseonsideredprocessingf personal data, clear
and operexplanaibns on theintention of thedata collection andtoragethe use ofthe data,
which data is coicted, wher¢éhedata is storedherights of the natural persgandthe contact
information of the data manageis necessaryto obtain the consent from stakeholders.
Therefore,it took an additionathreeweeksto drawup a standard consent inquiry with the
assistance of thegal advisor from GTK.

The new EU GDPR hasad agreatimpact onthe number of stakeholders registering in the
MIREU stakeholder g@tabaseas obtaining explicit consent fromdividual stakeholderat the
beginning of aprojectis a ratherdifficult task. It requiresa personal approachnd extra
promotioral work. The MIREU regional partnereadto reach out tondividua stakeholdersr

a group of stakeholder® introdue and promae MIREU and obtain their conserafter
identifying the MIREU stakeholders. Even with more efforts put into attracting stakeholders,
the numberof stakeholdersegistering in the MIREU stakeholddatabase is oftelower than
the number identifiedAnother problenis the facthat partners do not know when the identified
stakeholders are going to grant their consent. Hence, some partnershibaen to focus on
identified key stakeholders. To sum ue humber of registered stakeholdeshich is lower
than expected;ould limit M1 R Eslability to form a comprehensive network d@ndicquire
opinions from all angles.

On the other hand, it should beted that the new EU GDR#ppliesonly when personal names
or other personal information apgocessed in data managemehterefore, partners are
allowed to store stakeholder contacts withemplicit consend under the codition that no
personal information is involved.

3.4 Relations to other activities

Deliverable2.1 is a cornerstone for other MIREU activitidfie stakeholder data collected in
the stakeholder database is to be used for the dissemination of preyesietters and project
results (WP8), conducting surveys for SWOT analysis (WER invitations to MIREU
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networking activitiessuch asSocial Licence to Operat&I(O) workshopgWP4), Stakeholder
WorkshopgWP2)and other clustering activities (WP9).

4. |MPLEMENTATION PROCESS

In this chapter, the process ahplementationof Task 2.1 and Task 2.8 introduced.The
implementation of Task 2.1 and Task 2.2 produced the content of Deliverabla& doncept
of the tasks pro-active identification ancengagement with stakeholders, based on the
experience made by REMIXnd other Coordinated and Support Actions as well as common
practise in marketing’herefore MIREU WP2: Networking Regionsegins the Work Package
with idertifying, categorisingand emgagingregional stakeholdeiis a common approach such
as an online stakeholder identification form and a stakeholder dafabasg¢hering contacts
of regional stakeholder8othwere developed by ERRIN and GKEask 2.2 aims at how to
engagingstakeholé@rs with regard to different mentalitiesghaviours and communication
channels and to exemplarily developing appropsatgorting measure$hey araentroduced
at the end of this chapter.

4.1 Experience madeby REMIX

The MIREU sister project, REMIX: Smart and Green Mining of Btfers valuable insights

into identifying and engaging gegonal stakeholderdt is part of theREMIX objectiveso raise
awareness of its agenda amadtgytarget audience, for instance, locedfional autbrities
stakeholders responsible for mining and raw material development, related strategies and smart
specialsatiory and industry The objective areto be achieved by having stakeholder group
meetings, carrying out peer review visits, organising workshops and networking lunches,
dissemination of newsletters and other promotional mateiidls. approach of REMIX is
deemed successful imgaging regionlestakeholderato the project. Hence, this experience is
borrowed and implemead in MIREU byGKZ, the advisory partner of REMIX.

Experience made by REMIX prompted GKZ pwovide the guideline for stakeholder
engagement, a list of engagement methaddpracticalexamples of stakeholder engagement
events to MIREU partner§rask 2.2)with the intention to encourage paative actios in
atracting stakeholders to MIREtbming from different regions and different societal levels

As the stakeholders ametroduced to MIREUAt the beginning of the project, theraikigher
possibility for them to registersMIREU stakeholdesandto receivethe information regarding

the projectb gprogress and outcomes, invitations to MIREU events and relevant MIREU
surweys.The preactive actions should also lead to a higher acceptance and response rate from
the stakeholderand stimulate the stakeholders for further networking activities

4.2 Defining and Identifying MIREU Stakeholders and Classification of
StakeholderGroups

MIREU Deliverable2.1 adopts thenost weltacceptedefinition of stakeholdeproposed by
FreemanZ010 thata stakeholder in an organization is (by definition) any group or individual

who can affect or is affected by the achievementafthey ani z at i dm4&bpVhieb | ect i
the definition enables MIREU partners to identify MIREU stakeho|deis so general that

partners might not know where to stditis also possible that partners accidemersee

individual stakeholder due tothe lack of overview Therefore it was proposedhat a
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framework for stakeholder identification arstakeholdergroups could be effective in
supportingmeasursto increase the efficiency identifying stakeholderdinding appropriate
approaches fandividual stakeholdegroups andnalysingheresuls.

During the process of searching for appropriate stakeholder identification and stakeholder
group classification nasura, it is noted that a large part of the relevant stakeholder analysis
literatures focussmore on understanding the power dynamics between stakehafthitse
transparency and equity of decision makifReedet al 2009) The popular stakeholder
categorising methods include the tiver stakeholder mapyhich divides stakeholdeligto

Apri mar y o a nsthkeliolsles groupsdbaseds an thatential ofinfluence on the
continued growth and survival of the businassl the potential of affecting the relationships
between the business and the primary stakehglttersnatrix of infuence and intere§Eden

& Ackermann, 1998, which proposesnanagement strategits individual stakeholder groups
based on itsterest and influence levelthe matrix of cooperation and competiti@meeman,

2010) which offers approachds differentstakeholders based on their relative cooperation
potential and competitive threaind thesalience modéMitchell & Agle, 1997), whichdivides
stakeholders into sevegmnoups based on théavel ofpower, legitimacy andirgency, identifies

the charactestics of each group and proposes the corresponding management approaches
While the stakeholder analysis methods are useful in stakeholder management, it does not
necessarily provide a systematic way for stakeholder identification.

The MIREU stakeholderidentification and stakeholdegroups built on the stakeholder

identification method proposed byAchterkamp andVos (2007), AiCr i t i cal | vy | de
Stakehol der s, Evaluating Boundary Techniques
theDeliverable 2.1 of the Horizon 2020 Mineral Intelligence Capacity Analysis (MpZdjgct

(Erdmann n.d.) and the checklists fromM A Gui de to Coll aborative

E n g a g e (Gleematied & Buckles2008. The method proposed by Achterkamp ahaks
(2007) provides aystematic frameworko identify stakeholderand theoretically solve the
problemwhich arises from the broadstakeholder definition oFreeman Z010. The MICA
Deliverable 2.1 and the checklists support in developing stakeholdersgioupining and
metallurgysector.The approachedevelopedoy Dougill et al. (2006) and Prell et al. (Z0)0
andChevalier and Buckles (2008)e not adopteds the approaches are more suitable for the
actual stakeholder identification procdssn for developing thestakeholdendentification
framework and stakeholder group3heir approaches mainly consist ioterviews, focus
groups, stakeholderself-selection by responding to advertisements and/or announcements,
written records, identification thrgh other stakeholderstc(Reed et al, 2009)

Inthet heory of the ACritically I dentifying St al
Vehicle for St ak ehe stdkehelder idemtifecationi mfethod & tuifionm o t

key concept of dtical system thinking (CST) boundary critiquehichdefinesboth what issues

to include or exclugk and who to involveo deal with the issugdMidgley, 2003. CST refers to

a thinking framework whicttombines system thinking and participatory methadstackle

challenges characterised by large scale, complexity, uncertainty, impermanence and
imperfection(Bammer,2003. CSTemphasses scoping problemsnsuring multidisciplinary

andi sector involvemenintegrative functiongollaborative function and pctical application

of policy or action(Bammer,2003. The boundary critique ispplied to the stakeholder
identification and classification methaas the definition o stakeholder proposed by Freeman
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hassucha broad coverage thassentially everyone can be considered as a stakehdkteare,
boundaries are drawn updmettwo basic stakeholder graxgbefined aghe actively involved
andthe passively involvedThe party activdy involved is a group or an individuatho can
affectthe achievement of the project objectivElree roles are defined based on three basic
sources of influences. The first basic source of influence is motivation. The party whose
purposes are served through the project takes the role as Client. The sestorsbirae of
influence is control. The party who is in controketting the rquirements regarding the project
and evaluating if the requirements are met takes the role as Decision Viagdast basic
saurce of influence is expertise. The party whatcbuteswith the expertise throughout the
project takes theole as [2signerThepartyPassivelyhvolvedis affected by the process and/or
the outcome of the projebut unable to influencelhe roleRepresentativeefers to the party
who acts as a proxy for another pafiyie summary of the roles with definit®is shown in
Table 41. In addition,guiding questions foidentifying the role ofstakeholders are in Table

4.2.
Table 41 Definition of roles of involveent in project
Role Definition
Party involved, actively and A party invelved is any group or individual who can affect

passively (the two basic categories) (1) the achievement of the project objectives or

(2) who is affected by the achievement of these objectives.
The first category is labelled the actively involved; the second
category is labelled the passively involved

Client A client is the party whose purposes are being served
through the project
Decision maker A decision maker sets requirements regarding the project

process and outcomes and evaluates whether these
requirements are met

Designer A designer contributes expertise within the project and is
responsible for the (interim) deliverables
Passively involved; representative A passively involved is affected by the project outcomes or

project process without being able to influence the process
or these outcomes. A representative is a person who has
been chosen to act on behalf of another, that is the
passively involved

Table 42 Guiding questions for identifying stakeholders
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Role Guiding question

Client What are the benefits of the projects outcomes for the clients mentioned so far?
Are there any others who also benefit from these effects?
Are there any other benefits leading to different clients?
Decision maker What are the power resources of the decision makers mentioned so far?
Are there any other decision makers with similar power resources?
Are there any other relevant power resources; which decision makers use these?
What are the relevant topics these decision makers can decide on?
What are the topics these decision makers cannot decide on; what decision
makers do have this ability?
Designer What is the relevant knowledge or expertise of the designers mentioned so far?
Are there any other designers with similar knowledge or expertise?
What are relevant problem areas and topics?
What designers might contribute to these problem areas and topics?
Passively involved; What are the effects of the project outcomes or project process on the passively
representative involved mentioned so far?
Are there any other (negative) effects, and who are affected?
Are the interests of passively affected taken into account in the project? Why (not)?

Along with classifying stakeholders into different roles, thedgtdivides a project into four
phases initiation phase, development/performance phase, implementation phase and
maintenance pmse.As the purpose of each pise differs, stakeholders invotveshall be
different as wellIn Table 43, an overview of the m@ses with definitiosis presentedBy
placingparties into different pdises, the boundaries of the stakeholder identificatiofinaiéy

set since the stakeholders that should be involved are selBoigds also a start of stakeholder
involvement management.

Table 43 Overview of project pases

Phase Definition
Initiation phase This phase focuses on generating ideas, and defining
the goal of the project
Development/performance phase This phase focuses on performing activities to reach
these goals
Implementation phase This phase focuses on implementing the project outcomes
Maintenance phase This phase focuses on applying, monitoring, and

evaluating the project’s outcomes

The identification mnethod consistof four stepsdefining the goal of the projedndividual

brainstormingi identification of the involvedgroup brainstorming identification of the
involved based on roleand group brainstorming phasing the involvemenBefore the last
step, thentention is to make the list of stakeholders as complete as po§siplee 41 provides
the flow chart of the stakeholder identification method.

Figure 41 Flow chart of the stakeholder identification method




.,4‘.*
MIREU 0 \} MINING AND METALLURGY REGIONS OF EU

Four-step stakeholder identification
procedure

Step 1. Defining (the goal) of the project

Step 2. Individual brainstorm: identification
of the involved

.........................................

! Intermezzo. Explaining the stakeholder
Guiding Questions ' model

M Step 3. Group brainstorm: identification of
Stakeholder model: roles the involved based on roles
and phases

Na Step 4. Group brainstorm: phasing the
involvement

As the first step obuilding the MIREU stakeholder identificatioframework GKZ adopted

the aim of MIREUstatedin the grant agreement as the definition of the MIREU projact.
short, MIREU aims to establish a network of mining and metallurgy regionssa€twope with

a view to ensure the sustainaod sustainable supply of mineral raw materials to the EU. The
network especially focuses on improving framework condition, mapping synergies, exchanging
knowledge and experiences and managing SLO.

Following the sakeholder identification method tdéhe second stepthe individual
brainstorming: identification of the involved, was conducted within G4 reviewed by task

partners, GTK and ERRINThe identification process wasipportedby the check lists for
stakehol der identification from AA Guide to
(Chevalier & Buckles2008. In addition,GKZ usedDeliverable 2.Xrom the MICA projectas

a reference for classifying stakeholder groupstotal, stakeholders areassifiedinto six

groups political system, civil society system, knowledge system, economy system, cluster
system and media systemheoverviewof thestakeholder groups and the sgioups dentified
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are shown in Table.4. Basal on the stakeholder groups, MIREU partners were required to
upload their stakeholder data into the MIREU stakeholder database.

Table 44 Stakeholder groups and sgioups identified

Stakeholder Group Definition and/or Examples

1. Political system

Levels of governments and ministries (Economic affairs

1.1 Executive ; . . ) .
environment, spatial planning and social affairs)

1.2 Legislative Parliament

1.3 Judiciary

1.4 Political party

Public institutions, orgasationsunder the management ¢
1.5 Other governmental office ministries, for examples, Saxon mining office (Sachsisc
Oberbergamt), Geologic&urveyof Finland (GTK)
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Stakeholder Group Definition and/or Examples

2. Civil society system

Related citizennitiative, cooperative and foundation;

2.1 Communitybased group indigenous group

Covering areas such as development aid and relief, soi

2.2 Nongovernment organisation (NGO) welfare, environment, human rights and mining

2.3 Religious group

2.4 Trade union/Labour union

2.5 Other civil society organisation (CSO)

Stakeholder Group Definition and/or Examples

3. Knowledge system

3.1Research institute Public and private research institutes and universities

A virtual platform containing database, data manageme
3.2 Data platform andservice ex. Mineral4EU: European minerals
knowledge data platform

E.g. World resources forum and European technology

3.3Knowledge forum platforms (ETPs)

Research institutes/organisations utilised to solve comj
problems and/or predict or plan future developments in
areas such as military, policy and social, ex. European
Parliament think tank

3.4 Think tank/Policy institute

3.50ther knowledge management )
o Ex. Edumine
organisation
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Stakeholder Group

Definition and/or Examples

4. Economy system

4.1 Financial institution

Investment, contractual and depository
institution, ex.Investment bank, brokerage firm and underwriter,

4.2 Industry

Mining and metallurgy relateithdustries

4.2.1Upstream

E.g. mining and metallurgy associations
and enterprises

4.2.2Downstream

E.g. chemical, construction material,
industrial minerals, metals and
recycling and metal recovery industry

4.2.3Crossbusiness organisation

Chamber of commerce, employers
association, industry federation, ®&usiness Europe, CBI and DE

4.2.4 Travel/Tourist agency

4.3 Standardisation organisation

E.g. 1SO

4.4 Other

Stakeholder Group

Definition and/or Examples

5. Cluster system

5.1 MIREU related project

E.g. REMIX, MinLand, Minlex and FAME

5.2Network E.g. ERRIN
Platforms bringing professionals and/or stakeholders from
different sectors for a certain purpose, Exropean innovation
5.3 Cluster partnership (EIP) on raw materials, European institute of

innovation and technology (EIT) raw materials and recyeling
cluster wirtschaftsstrategiscivetalle Niedersachsen (REWIMET

5.4 Other MIREU related cluster
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Stakeholder Group Definition and/or Examples

6. Media system

Oneway communication to the
6.1 Traditional media mass audience, eNewspapers, magazines, journal, television and
advertising agency

Interactive/Tweway communication with audience, &acial media

6.2New media and online encyclopaedia (Wikipedia)

Ex. TED talks, EU Minerals Day, university day/week, conference al

6.3 Gmmunication platform
forum

6.4 Othemedia

By placing individual stakehdkrs into an appropriate roléetresult provides an overview of

the target groups of MIREU. As identifying individual stakeholders is a continuous process
throughout MIREU, trying to place each of them into a role will be an endless task. Hence, this
step is to be presented throughcplg individual stakeholder groups into different roles.
However, as the members of project relevant working groups, for instance, project partners,
expert groups and advisory boards, consist of various organisations from different stakeholder
groups but wrk for specific project objectives, this type of project working group is to stand
alone from the other stakeholder groups during the allocation of the roles. In addition, it should
be noted that as MIREU progresses, it is always possible that cert@hdtier groups are
moved fromone role to the otheT.able 45 provides an overview of the raef the different
stakeholder groups.
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Table 45 Role of different stakeholder groups

Role of Stakeholder Stakeholder Groups

Client 1. Political system (1.1) Relevant* executive; (1.2) Relevant legislative; (1.!
Relevant othegovernmentabffice
2. Civil society system (2.1) Relevant communitgased group;
(2.2) Relevant NGO
3. Relevant knowledge system
4. Economy system(4.2) Industry

5. Relevant cluster system

Decision maker European Commission (EC)
Designer MIREU project partners, SLO international panel and MIREU advisory
board

(Stakeholder groups &h only contribute expertise but amet responsible for
deliverables of the project:

1. Political system (1.1) Relevanéexecutive; (1.5) Relevant othgovernmental
office
2. Civil society system(2.1) Relevant communitbased group
(2.2) Relevant NGO
3. Relevant knowledge system
4. Economy system(4.2) Industry

5. Relevant cluster systein

Passively involved 1. Political system (1.1) Executives; (1.2) Legislative; (1 Bdlitical party; (1.5)
Other governmental office

2. Civil society system(2.1) Communitybased group(2.2) NGO;(2.4) Trade

union/Labour union; (2.5pther CSO
3. Knowledge system
4. Economy system(4.1) Financial institution; (4.3%tandardisation
organisation; (4.4) Other
5. Cluster system

6. Media system

Representative 1. Political system (1.4) Political party
2. Civil society system (2.2) NGO; (2.4) Tradenion/Labour union; (2.5) Othe
CsO

*Relevant: In areas relevant to mining and metallurgy

In order to adapt the theory to MIREU, the phases proposed are adjusted accordingly. Since the
initiation phase was concluded before the MIREU lotk it is not taken into consideration.

The development/performance phase refers to the project periodvNRE&WU partners carry

out the tasksin order to distinguish the implementation phase and development/performance
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phase, the project outcome is defined as the establishment of COMMER. The maintenance
phase is the continuous development of COMMER after NUREerminatedTable 46 shows

the estimated placement of roles in different phases of the papjddhe information should

be taken as reference for stakeholder engagement activities of MIRElde D2.1 is to be
delivered in M13, December 2018, ¢t possible that the current placemesnhot appropriate

in the future. Therefore, this showddly be taken as an estimation and shoaldain adaptable

to future circumstances.

Table 46 Involvement of roles of stakeholders in different phases ofrtjeqh

Phase of the project Role of stakeholder

Initiation phase X

Development/Performance phase Decision makergdesignerandclient

Implementation phase Designerandclient

Maintenance phase Former designer andclient which are new designer|
and new decision makelthe board of COMMER)

4.3 Online Stakeholder Identification Form

The purposeof the online stakeholder identification form i® collectthe stakeholder contact
information, the stakeholder group information anlde interests ofthe stakeholdelusing a
standardised approachhe datashould provideindicators regardingppropriate approael
andengagement methodswards MIREU stakeholders

The stakeholder contact information includes the name of the stakeholdemtétileagldress,

the name of the organisation the person is representing, the link to the websitel asttior
account of the organisation, the telephone and/or the fax nujkbegsorganisatioh post
address and the contact language. For inquiring the stakeholder group information, questions
such as if the orgasation is at regional or national level and which of the stakeholder groups
the organisation falls into are placéd the form. It should be noted that international
stakeholders are excluded in this task as networking Regions focusing on regional and, at most,
national level. Theotentialinterests of the stakeholdeshich areproposedn the formare

key topics disussed in MIREUsuch asSLO, policy making, smart specialisation (RIS3),
cultural heritage and citizen science, research and academia, clugaromggan structural and
investment fund¢ESIF) and regional investment and cooperation with other govertainen
office. The optiorto addother interests is also availabléhe online stakeholder identification

form can be found in Attachment A.1

As itis expected that the regional stakeholder data may be uploaded by MIREU partners instead

of the stakeholderthemselvesthe sakeholder identification form vgadesigned as a two
folded form. Once the option of fAls the Stak
stated in secti on diogsaown anotlseelloekonvhetied data oftaec t | 0 n
stakeholdercan be filledin while section 1 contains the contact information of the MIREU

partner who uploads the data. In order to ensure that it is in accowdigéimtee EU GDPR the

proof of the stakeholder consent given to MIREU pasgngrto be uploaded along the
stakeholder information. The consent should be given only after the stakeholder has reviewed
the MIREU consent inquiry. The MIREU consent inquiry consi$tsxformation regarding
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what MIREUIs, why MIREU collecs the stakeholder dateshich datahatis collected, where
MIREU stores the data, the rights @he stakeholders, the inquiry for consent and the contact
information of the data manager. Téecond fold of the stakeholder identification form can be
found in Chapter 8.2A.2 andthe complete standard consent inquith instructiors for
MIREU partnerdrom GKZ can be found itChapter 8.3: A.3

4.4 Stakeholder database management

The stakeholder databasedesveloped by ERRIMNs apart of the MIREU websitd-ull access

to the stakeholder datmseis limited to ERRIN and GK4n order to ensure that the personal
information remais private However, a public stakeholder directory is available for MIREU
partners and th stakeholdersegistemg to the MIREU websitgLink to Public Stakeholder
Directory). The public stakeholder @ictory provides information on organisation name,
interests of the organisation, language used, if it is a regional or national organisation and which
stakeholder group it belongs to. Additional functions such as searching stakeholders based on
interests,stakeholder groups, regional/national level and if a consent is given to a MIREU
partner is provided.

4.5 Stakeholder engagement guidelindist of stakeholder engagement and
participatory tools and other supportive actions

In addition toaforementionedadols, other assistingieasures were implemented sopport
regional stakeholder engagementhe dakeholder engagement guidedi and the list of
examples were developed and disseminated by GKZ in the name of Task 2.2 Development of
Moderation Techniques dnAcquisition of Networking ldeasAs mentionedn Chapter 2.1

Aim and objectivesTask 2.2 is a supportive task to Task 2.1oligctiveis to encourage the
MIREU partners toindividually introduce their stakeholders to MIREU and during the
engagementievelop networking idead.his is expected to be a cornerstone for developing
network potential, raising awareness about the aim of MIREU and setting the fere
CoMMER. The task takes into account that by diverse management structures, hierarchies,
different commitments to mining and metallurgy as well as to networking at all, and, not to
forget, mentalities, stakeholder identification requires different and in mos$ eajusted
approaches.

Thestakeholder engagement guideldisseminated in M4 to the MIREU partnérovided

in Chapter & (A.4) with a good practice from GKZ in Saxorlong with the stakeholder
engagement guidelinéhe definition of stakeholdeangagemenfChapter 8.5A.5) and a list

of about 40stakeholder engagement and participatory towdse provided. Each of the
stakeholder egagement oparticipatory tool in the list is introduced as follows: the name of
the method; a short descriptiothe potential target group(s); the potential level(s) of
engagemengndthe referenceAfter receiving the feedbacks from the MIREU partnariew
additional tools were added and the tools tfer baseline assessment were introduced in a
separated spresldeet, including Social Impact Assessment, Environmental Impact Ass#ss
and Socieeconomic AssessmerBoth the stakeholder engagement guideline and the list of
stakeholder engagement and participatory tools are availalliiR&U Document Library on
the MIREU website.

Regadingtheother supportive action&KZ had implemented a MIREU Faftnding Seminar
and is planning two other Fafihding Workshopsin order to stimulate stakeholder
engagement, speed up the implementation of the MIREU projetd arise the fiancial means
most efficiently.



https://www.mireu.eu/stakeholder-database-internal?field_interests_tid=All&field_stakeholder_groups_tid=All&field_organisation_scale_value=All&field_consent_was_given_the_a_mi_value=All
https://www.mireu.eu/stakeholder-database-internal?field_interests_tid=All&field_stakeholder_groups_tid=All&field_organisation_scale_value=All&field_consent_was_given_the_a_mi_value=All
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GKZ with the assistance from NTUA and VES®iganiged theMIREU Seminar: Cultural and
Industrial World Heritage in Mining and MetallurgiyA European Faetinding in M7 at the

GKZ head office in Freibergrhe Seminar had attracted stakeholders from different regions
including a member of the German ICOMOS (International Council on Monuments and
Sites)/UNESCO World Heritage applicant, representatives from INTERREG projects, the CEO
of the Outokumpu Heritage Ceatthe Director of the Lavrion Technological Cultural Park
and a representative from the Saxon Mining Authority. The Seminar was well perceived by the
participants and openag a dialogue among the Regions in regard to valorising regional
mining and metidurgy heritage and stimulate the relevant networking activities. In addition,
the information gathered from the Seminar also contributes to Task 2.3 Mining heritage and
research capacities in RegidnSWOT Analysis and transferability and Task 2.5: Stakeer
Workshops, Cultural Heritage and citizen science (Exeter). The report of the Sendnar an
preparatory documents aaeailable aMIREU Document library onthe MIREU website.

The two Facffinding Workshops in planning to support the MIREU partnér Maramures,
Romania and théVIREU partnes in the cros$order area of Span and Portugal with a
workshop heldn Seville, Spain.The Maramures Fadinding Workshop is expected to take
place in M18 to implement a number of WP2 tasks right in the remiohby faceo-face
meetings with regional and national stakeholders. The Workehapossborder regional
cooperationin Sevillehas been developed by support of private corporations amddiomal
MIREU partner,Junta de Andalusiand needs to be adjusted with regard to further REMIX
measures and the High Level Group Conference of MIREU scheduled-1@& J&nuary 2019

There are also regions actively engage the stakeholders individually, for instance, UNEXE
engages the CornwaCouncil Mineral Planning department to discuss feedback on future
project deliverables, as well as the potential benefits of MIREU, UMW/D introduced

MIREU to stakeholders through REMIX stakeholder meetihg8, Y , RCL and GTK©Os
stakeholder engagemethrough the MIREU SLO first workshop Rovaniemj Finland, and
MULandVESTEBEs direct stakehol der engagement thro
in Leoben, Austria.

In context of the ongoing stakeholder engagement and output of Networking raeas
actiors will have to be undertaken beyond M1htil M13, a critical number of Regions have
been investigated and networking ideas identified that will be subject to further discussion
based on the results of the Regional SWOT analysis

5. DIRECTORY OF REGIONS AND STAKEHOLD ERS
RELEVANT TO NETWORK REGIONS AND POTENTIAL MEMBER
OF COMMER

The first part of thisChapter provideshe general informatiorof stakeholder engagemeint
individual MIREU regions for instance, the methods used in engaging reggiakéholders,

the number of regional stakeholders registering in the MIREU stakeholder database and the
distribution of registered stakeholders by stakeholder grolijpe second part gives an
overview of the registered MIREU stakehold@msluding the tothregistered number, the
average registered numbeer region and a pie chart showing the registered MIREU
stakeholders by stakeholder grovupise information attributes to the MIREU survey regarding
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the status quo of regional stakeholder engagement ctaubincthe name of Task 2(R18-9),
the feedbacks from the respective MIREU regions and the MIREU stakeholder database.

5.1 Identified and registerednational and regional gakeholdersby regions

The information of thenationd and regional stakeholders contributed bythe MIREU
partnersin each section, the regional partner of MIREU is indicated alongnfdimation on

how stakeholders of MIREU are identified, the common stakeholder engagement methods in
the region, the ethods already employed for engaging stakeholders to MJB&dUperceived

or expeceddifficultiesin stakeholder ideniifation registationand engagment In addition,

as the lateseU GDPRimpacts on the number of registered MIREU stakehse|dis €ction

will not only present the registered stakeholders in eak@lsiler group but also the shafe

the registered stakeholders time identified stakeholder groupshe informationoffers an
overviewregarding thesize ofstakeholdera a region andhe share of active participation. It

is also regarded as an indicator on whethemregistered number is representative

5.1.1 Andalusia, Spain

The Direccion General de Industria, Energia y Minas Junt@m#alucia(DGIEM) is the
MIREU regimal partner located iAndalusia, Spain.The regional stakeholders ihe mining
sector have been identified from the different actors involved in mining &sivitho have
recently beemn contact with DGIEMregardingssuesrelated to mining (comparseindustry
associations, administrations involved in permitting process, universities sggecialmining
studies, innovation agents, etc).

While there isanexisting formal stakeholder engagement apprisaciegyin DGIEM (Mesa
de la Mineria) it does not cover all the stakeholderstiie mining and metallurgy sectors.
Therefore, DGIEM had contacted the stakeholdetside of the strategy in relatively informal
ways. The commonstakehatller engagement methods inclugiEenmunication through phone
calls and networking at other everganails, workshops and meetind®GIEM has contacted
the stakeholder directly in the name of MIREWough newsletters andreails. MIREU was
also introduced indirectly in otheewspaper articles, online articles, w&ltopsand meetings
TheMIREU project has been introduced in the INFACT H2020 préjeegional meeting, and
in the GEO_FPI ERFD POCTEP project meetifipe MIREU projectis expected to be
introducedn the final INT-MET H2020 project meeting in Sevillen January 23th, 201%he
identified limitations in engaging stakeholdease the lack of clear project inputs and/or
processes and existing project restdtpresent

The registeed MIREU stakeholders in DGIEM, Spaiaccounts for more thab0% of he
identified stakeholders. Among the stakeholder groupste effort is needed to engage
stakeholders fronthe economy systentor instance, mining companiesuallyrequire more
time and convincing argumengbout the benefiip confirmtheir acceptanc® participate in
MIREU. The perceived difficultiesvhile identifying and registering the stakeholdense
similar to stakeholder engagememamelythe lack of clear project inputs, processes and
existing project resultso presentand the difficulty in pioritising stakeholders or deciding
whom to contactChart5.1 shows he registered MIREU stakeholders in Andalusia, Spain, by
stakeholder groupd he total registered number of stakeholders is 26.
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Chart5.1 The registereMIREU stakeholders il\ndalusia, Spaijby stakeblder groups

Cluster
4%

Political

5.1.2 Aragbn, Spain
The I nstituto Ar adgsache®KREWregiorfaloparmer bbaated(in Akagdn,
Spain.

While there is no existindormal stakeholder engagement apptoac IAF, the institute
employs stakeholder engagement methods including communication through phone calls,
newsletters, online/newspaper articles, social media-andils as their common engagement
techniqueslAF has contacted their stakeholgdirectlyin the name of MIREUWhroughphone

calls and email exchages. MIREU was also introducethdirectly in otherseminarsand
conferencesThe identified limitatios in engaging stakeholders are the lack of appropriate
topics for enggement and the difficulty in prioritrey whom b contactwhich is subject to the
internal decision making

The registered MIREU stakeholders in Aragon, Spadtounts for 20% of the identified
stakeholdersAmong the stakeholder groupspre effort is required to attraitte stakeholders
from the civil society systemthe economy system and clusie¥Vhat hinders the task is the
difficulty in prioritising whom to contact, similar tthe limitation of engaging stakeholders.
Chart5.2 presentstte registered MIREU stakeholdersfiragdn,Spain, by stakeholder groups
The total registered number of stakeholders is 21.
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Chart5.2 The registered MIREU stakeholders in Arag8painby stakeholder groups

Civil Society
8 %

Economy
44 % Knowledge
24 %

5.1.3Castillay Ledn, Spain

TheDi recci - n Gerwrye Mahuwdtea Ede r Q@@EYM)lislthe regiondl e - n
partner in Castilla y Ledn, Spain responsible for carrying out stakeholder identification and
registration.The registered stakeholdersGastilla y Le6n, Spain by stakeholder groaps

shown inChart5.3. There was no comment on the specific activities being carried out for
stakeholder identification and engagement and no reasons mentioned for the low impact of
stakeholder engagement andotal, six stakeholders are registered.

Chart5.3 Theregistered MIREU stakeholders in Castilla y Le6n, Spain by stakeholder groups

Political
17 %

Knowledge
83 %

5.1.4 Cornwall, UK
The Camborne School of Mines of the University of Exeter (UNEXE) and Cornwall Council
(CC) are the MIREU regional partners in Cornwall, UK.
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Cornwall has in excess of 120 stakeholder organisations with direct links to the mining and
minerals industry, ninetgix of which are members of ti@rnwall Mining Alliance (CMA)

The CMA is an industrgluster founded in 201ié response to a UK Government (Department

for International Tradedrive to connectUK mining expertisavith high value opportunities in

the global mining sectom.hevast majority (over 80%)fcCMA members are micro businesses
and/or SMEs, which is a trend repeated across many other business sectors in the region. The
high proportion of small businesses in each sector makes engaging with all potential MIREU
stakeholder groups considerable commitmenih terms of time and resow.c

UNEXE stakeholder engagement to date has therefore concentrated on priority groups, which
in this context are those considered most likely to participate (based on current interests,
understanding of mining and potential synergies) and add valuegmiket at this early stage

These stakeholders include organisations based in the region that operate across the following
CMA categories:

Mi nes and quarrie
Mining heritage

A Geol ogical

A Mineral processing

A Mining engineering and surveying
A Environmental and soci al

A Energy

A S od andwaital

A Analysis and testing

A Research and training

A Contractors and supply chain
A Professional support services
A S

A

Many organisations are mulisciplinary and have therefore listed under several service
sectorsChart5.4 belowhas simplified the primary service area of each member organization.

Chart5.4 Smplified the primary service area of eaCMA member organization
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Other priority stakeholders include relevant national and regional policy makers and politicians;
regulatory authorities involved with project permitting and monitoring; industry groups and
governmental bodies connected with natural resource managemast| as mineral owners.

Formal emails about MIREU have been septUNEXE to over 100 potential stakeholders
from the above groups in orderinstigate engagemembout 40 to 50%of those approached
have registered gwojectstakeholdersas shown irChart4.5. The total registered number is
65.

Chart5.5 The registered MIREU stakeholders in Cornwall, UK by stakeholder groups

Mle;ia\

Civil Society
Political

Cluster
20 %

N=65

It is important to ote that thisFigure 4.5reflects the composition of priority groups
approached, rather than engagement trends across all pateaketiolder groups. tlough
some strategic contacts ather groupswvere approached (e.g. tourism), stakeholder groups
largelyexcluded at this staginclude tourist agencies, cressctor organisations and financial
institutions as well as Civil Society and Media systems, for the reasons stated above.
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Aside from individual emails, the approach used by UNEXE to introduce potential stakeholders
to MIREU ha mainly been through informabnversations at academic and industry events
and meetings, as well as during interaction with relevant contacts. REMIX/MIREU have both
been highlighted with the Cornwall Mining Alliance cluster in this way.evening é€cture on

both projects has been delivered to members of a professional society and was open to the
public. UNEXE has also cevritten a news item for the MIREU website and facilitated project
dissemination via social media.

UNEXE has carried out dedicateshgagement with Cornwall Council Mineral Planning
department to discuss feedback on future project deliverables, as well as the potential benefits
of MIREU.

At this stage, UNEXE has not coordinated stakeholder engagement events or activities in the
nameof MIREU.

UNEXE does not have standard engagenpmotedurethat would be suited tMIREU;
however, the university website, newsletters and media channels reach a wide audience, albeit
mainly research focussed. UNEXE can also utilise the industry alushnorks of Camborne

School of Mines and the Mining Alliance cluster to further highlight the project to the mining
sector. These resources will be utilised for MIREU once there are project milestones to report
or bulletins suited to specific audience®adas.

It is envisaged that stakeholder engagement with additional groups, and/or targeted interaction
to support specific MIREU deliverabl es, wo ul
contribution phase (after Year 1). This would require relevant disclosureriahan an
appropriate format, as well as pertinent project results, neither of which are currently available.

For example, further targeted stakeholder engagement is expected when the draft SLO
guidelines or toolkit and/or SWOT analyses are availablenfrt.

Perceived bottlenecks in identifying and registering stakeholder interest can be identified as:

1 Large rumber and range of potential stakeholders vdisuted projecttimeline and
resources$o engage with themcould be alleviated by refingatoject goals

1 Limited interim project results anduitablematerials for disclosure and engagement

1 Difficulties in identifying crosssector organisations due to a lack of segregated mining
supply chain data

51.5Kogi ce, Sl ovaki a

The Ko ggowminggesph (KSR) and the Technical University of Kosice (TUKdg

thetwo MIREU regional partners woirkg togethetto identify, register and engagtakeholders

in K o g, Stowakia.The relevant stakeholders are identified through the internal database of
TUKE and KSR. The database is supplemented by important contacts according to the specific
needs of the project, from publicly available contacts and in accordance to the EU GDPR.

KSR and TUKE have existing stakeholder engagement approaches and have ssed the
approaches to engage MIREU stakehold&ne& common engagement metkadevia phone
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calls, emails, news and/or online articles, newsletters and social media. Bdg&gedhe
stakeholders the name of MIREU through newsletters, social mediaeamdils, while KSR
engagaed with them throughone callsnetworking at events andrgails. Therearecurrently

no indirect engagement activities related to MIR#lé tothe lack & opportunities so faiThe
perceived existing or potential difficulties by both partriergenerate more stakeholder input
into the databasmcludethe lack of appropriate contacts, project restdtpresentand the
limited budgetavailable However, KSR and TUKE intend to integrate existing contacts into
future events related to MIREU.

More than 50% of the identified stakeholders gave their consentgister asMIREU
stakeholdersHowever, more effort is needed to engagekeholders from the financial
institutions of the economy system and thedia sectorFor KSR, the perceiveekxisting or

potential problemn identifying and registering stakeholdeéssthe lack of appropriate topics

for engagement antthe lack of conacts while TUKE is more concerd about the lack of

existing projects resutb present@and the limited budget availabl€hart5.6 The registered

MI REU stakehol ders in Kogi caadthe®lare ¢3ardgistared by
stakeholders.

Chart56The registered MIREU st akkkemidatgauss i n Ko

Cluster
8 %

Political

23 %

5.1.6lIreland

The Exploration and Mining Division of the Department of Communications, Climate Action
and Environmen{EMD) is the MIREU partner in Ireland. EMD has eristing stakeholder
engagement approach and it is applied to engage MIREU stakeholders. The common
engagement methods in EMD is aomnication through-enails, phone calls and networking
events and organising workstsoggnd/or meetings. In addition, as thkning Division of the
Department of Communication, Climate Action and Environment, EMD is able to engage its
stakeholders via official government publications.
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Currently, therdnas beenno direct stakeholder engagemantlertakenn the name of MIREU
asthereis said that therareno clear project inputs, processes and projects tesopfesentOn
the other hand, themreindirect stakeholder engagement activitiese indirect stakeholder
engagement activities are mostly virtual, for instance,uincsocial media andinkedIn in
addition to phone call and conversation during networking ev8atdar, thee approaches
have not yet generated any feedback. Consequenthg, ih@o registered stakeholder from
Ireland.

5.1.7 Lapland, Finland

The Arctic Centre of the University of Lapland (LAY) and the Regional Council of Lapland
(RCL) are the MIREU partners in Lapland, Finlarehd are working togetherto identify,
register and engaghe stakeholders. The stakeholders were identified based on an existing list
of stakeholders from LAYwith additional stakeholders provided by RCL and GTK.

Although there is no existing formal stakeholder engagement approach in LAY, most of the
researbers have their individual networks and usually contact their stakeholders personally.
The common engagement methods of LAY include conversations via phone calls and
networking at event®nline artices,blogs,social media, enails,surveys and interviesy joint
research projestworkshops/meetings and seminars/conferences. In addition torth#seand

the monthly online meetings, LAY engageith stakeholders directly in the name of MIREU

at the first MIREU Social License to Operate Workshop in R@raniFinland which was
organised by LA. Indirectly, LAY engagedavith the stakeholders through conversations such
as phone calls and networking at other evenimiags and other personal contacts with
researcherand other stakeholdermcluding the Reideer Herding Association, staff at the
local municipalities,the ELY Centre (the regional governmental organisation overseeing
naturdresources, etc.) and industmprking on similar projects he output must be considered

as rather lowTime restrictiols have beenseen asn issue fothe stakeholder engagemess

there iscurrently only one colleague working on MIREU in LAY.

LAY obtained consent from more than 50% of the identified stakeholders. effort from the
other FinnishMIREU partners is neded to engage these various groupdudingthe Sami,
reindeer herders, the environmental group in Lapéard stakeholders frorthe economy
system for instance, mining companiasadthemedia sector. The difficulties in identifying and
registering steeholdershas been seen the lack of appropriate contacts, the lack of project
resultsto presentand the limited available budg&hart5.7 presentshe registered MIREU
stakeholders in Lapland, Finland, by stakeholder groLips number of registerathkeholders

is ten

Chart5.7 The registered MIEU stakeholders in Lapland, Finlary stakeholder groups
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5.1.8 Lower Silesia, Poland

The Marshal 6s Of fice o {UMWD-IRE)rs th8 MIREWspgartner Voi v
carrying out the stakeholder identification, registration and engagemdrgwer Silesia,

Poland The AGH Univesity of Science and Technolo@&GH-UST), another MIREU partner

located in Lower Silesia, Balso provided aditional contacts.

UMWD-IRT hasa formal stakeholder engagement approach and it is applied to MIREU
stakeholder engagement activities. The common engagement methods used by IBMIWD
include communication throughe-mails, phone calls, networking at otherevents,
workshops/meetings and seminars/conferences. In additionntaile and conversations,
workshops/meetings are carried out directly in the name of M|R&tléxamplethe Scientific

and Techni calt uso mfnadr ePrecres pfe26£27V0etsber @18 atvhieni n g O
Wroclaw University of Science and Technology, Wroclaw, Palétdkeholders are also
engaged througbther related events, for instance, REMIX stakeholder meefiiggpartners

see thecurrent difficultyin engagemenn the lack ofexisting project result® present

More than50% of the identified stakeholderbave given consent to become MIREU
stakeholderbut most of themhave not yet registered in the MIREU stakeholder database
REMIX stakeholder database has practically identified the main mining (MIREU) stakeholder
scene in Lower Silesia. The contacts are at the Faculty of Geoengineering, Mining and Geology,
Wroclaw University of Science and Technology addition to the pmblem to make
stakeholders register in the datab&sgerceivedexisting or potential difficulties identifying
andengagestakeholdersay alsoin the fact that there amo clear project inputs/process and

that there is alack of project result$o present Chart5.8 indicates the registered MIREU
stakeholders in Lower Silesia, Poland, by stakeholder groups.

Chart5.8 The registered MIREU stakeholders in Lower Silesia, Polaypdtakeholder
groups




WA
MIREU 6 @ MINING AND METALLURGY REGIONS OF EU

Political
14 %
Cluster
29 %

Civil Society
29 %

5.1.9 Maramures, Romania

The Energy Management Agency of Maramures (AMEM&he MIREU regional partner in
Maramures, Romanidhe potential MIREU stakeholders in Maramures are identified based
on the existing network of AMEMM and its partners, which includes stakeholders ingnini
metallurgy and raw material sectors, research, media, regional and central administration,
environmental public and private organisations and legislative and political entities.

All the relevant stakeholder sectors have been investigated, idemtifcechcluded however

the metal mining and metallurgy industry has been looked into in further detail. This is due to
the fact that the Maramures region used to have extensive mining and metallurgy operations
before having been closed in 2007. Hence, AMEK&S organised meetings and discussions
with the main actors, namely:

1 The National Agency for Mineral Resources (NAMR)whose main activities include:

- to manage the petroleum resources, mineral resources and the national geological fund, state public
propety, defined by the Mining Law no. 85/2003 and Petroleum Law no. 238/2004.

- to negotiate and establish together with the other conceding authorities of the state public domain, as
the case may be, the clauses and conditions of the petroleum agreememts, licénises and
permits; to conclude such agreements and regulate the petroleum operations and mining activities by
norms, rules and technical instructions issued for the application of the legislation in force.

1 CONVERSMIN SA, a stateowned company whoseiain activities includethe conservation and

environmental rehabilitation of mines and open pits.
T ROMALTYN MINING SA , a privatelyowned company who owns the Aurul Gold Tailings
Retreatment Facility.

1 NATIONAL COMPANY OF PRECIOUS AND NON -FERROUS METEBEMSNG§,RIRA
stateowned mining company who holds the mining leases for the majority of the mining areas in
Maramures.

Despite the matter of fact that the Maramures Region has lost substantial industry in mining
and metallurgy and taking into accouhat, comparatively to other Partners, the Maramures
Project Partner owns a rather little budget in MIREU, their representadeesfied the most
stakeholdersNow, more efforts need to be undertaken to make tlegmter in the database!
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Chart5.9 Theidentified MIREU stakeholders iMaramures, Romani@y stakeholder groups
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system
33 %
N=108
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8 %
5.1.10 North Karelia, Finland

TheJoensuu Regional Development Company JOSEKJI@EEK)representdlorth Karelia,
Finland. Stakelolders were iderfied through personal otacts based on 19eas of
experiencen regionaloperatons and projects omining industry and related SMEShere is
an existing stakeholde engagement approach in JOSEK and it is applied to MIREU
stakeholders. The common stakeholder engagement method of JOSEK ¢ontnaienication
through phone calls and networking at other eventsaks and workshops/meetingfDSEK
has carried out worksips/meetingslirectly in the name of MIREUand also indirectly by
introducing MIREU in other conversations and networking activifid®e most important
group has been the strategic groughaf North Karelian extractive industryvhich includes
represerdtives from all responsible authorities, businesses and training satyams related to
the mining industry.JOSEK has not perceived any bottlenecks spafmronly the potential
stakeholdersiave beerontacted.

In total, more than 50% of the potenhtstakeholders hee given consent tbeingregisteedas
MIREU stakeholdersThe registered MIREU stakeholdeirs North Karelia, Finlandby
stakeholder groupsnd the total regisred number are shown in Chart0.

Chart5.10The registered MIREU stakeholders in North Karelia, Finléydstakeholder
groups
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5.1.11 Saxony, Germany

The potentialMIREU stakeholdersn Saxonyareidentified based on thexising network of

GKZ, which includesstakeholderin themining and raw material sector industry, research,
administration andcooperation with partner associationSurther research on hidden
stakeholders was conducted based on the stakeholder groups developed in the Task 2.1. The
hiddenstakeholdergor GKZ arein areas such as general educatimnseumsassociations,

political partiesetc.

In order to reach all the stakeholdershamost efficient manneaind to introduce the MIREU

project effectively GKZ organised a MIRERegional Kickoff Conferencen the Capital city

on 1st March, 2018&lsoto raise awareness of European initiatives and inspire stakeholders to
join and complywith the European policy making in the raw materials sedtoe invitation

was disseminated to all the potentgtbhkeholdersand the conference attended bg0
stakeholders.

Further stakeholder identification and engagement wbese beencarried out after the

regional Kickoff meeting. For instance, GKZ organised MiE&REU Seminar regarding mining

and industriatultural heritagen M7. The event allowed GKZ to introduce MIREU to regional
stakeholdersfrom Saxony and other regionsith specific interests who did not participate in

the Regional Kickoff meeting. GKZ has also reach& more regional stakeholders by
introducing MIREUatot her r egi onal events, siutowardssas t he
holistic i ndustr i aMinigdryoflabdow gngd BcormmyftteefréeStaged by t
of Saxony and the Commission for Economic Polityast but not ledsGKZ is permanently
introducing MIREU project into his member network.

It is interesting to note thattakeholders fronthe economy system, for instance, mining
companies and metallurgy companiesyuired moreindividual efforts from GKZ toregister
compaed to the otherswhile stakeholders fronthe political system, for instance, regional
authorities and administrationisave beemmore wiling to join the MIREU networkwithout
any further project results and PR meditthe end the total number mfentified stakeholders
amounts 87 of which 36 have register€tiart5.11 and 512 show the pie chartd registered
MIREU stakeholders in Saxorand share of registratidy stakeholder groups
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Chart5.11Theidentified MIREU stakeholders in Saxgriyermanyby stakeholder groups
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Chart5.12Theregistered MIREU stakeholders in Saxp@®ermanyby stakeholder groups
Media3%

Civil society
system22% N=36

5.1.12 Sterea Ellada, Greece

The MIREU partner representirtige Sterea Elladaegion in Greece is the National Technical
University of Athens (NTUA). MIREU stakeholders in Sterea Ellada were identified based on
the MIREU sister project REMIX, as there is a large overlap. As a partner participating in
REMIX, NTUA has identified andengaged their stakeholders relevantttie mining and
metallurgy sector according to the requirement of REMIX.

NTUA stated that @.a university, engaging stakeholders isitetore activity. Therefore, it

does not have a formal stakeholder engagememtoaph. However, NTUA maintains a
network of contacts in the mining and metallurgy sector, for instance, the contacts with industry
and ministries. The common engagement methods include phone -caldgsenetworking at

other events, news and/or onlingides, workshops, meetings, semmand conferences.
There aravorkshops/meetingseld directly in the name of MIRE For instance, a session of

the REMIX Peer Revievin Delphi (M11) was dedicated to a conjunction: REMNMREU
Networking Regions MIREU is also introduced in other workshops/meetings and
seminars/conferences. Thecognised difficulties in engaging stakeholdevere seen irthe

lack of appropriate topics for engagement anddblke of existing resultsrom the project.
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There are currently four stakeholders from Sterea Ellada, Greece registered in the stakeholder
databaseChart5.13 shows the registered MIREU stakeholders by stakeholder giaps.

effort is needed to engageorestakeholderst all, specificallyfrom the civil society and the
economysystem.

Chart5.13The registered MIREU stakeholdersSterea ElladaGreece by stakeholder
groups

Political
75 %

N=4

5.1.13 Styria, Austria
The stakeholder identification, registration agrgagement are carried out together by the
University Leober{MUL) and theVerein Steirische EisenstraRéESTE).

MUL does not have a general stakeholder engagement approach but one focusing on future
students. The common practices in engaging stakeisalugude conversations such as phone
calls and networking events;neails, newspaper and/or online articles, newsletters, social
media, workshops/meetings and seminars/conferences. MUL also carries out
workshops/meetings for stakeholder engagement Hiiedthe name of MIREUe.g.it hosted
together with VESTE the"?MIREU SLO workshop in Leoben on 285 Octobe. After the

2"Y MIREU SLO Workshop, the regional stakeholders from Austria and Stjti@ontinue to
receive MIREU updates amidll be invited to MIREU activities (e.ghe MIREU conference

of Governance and Policy within Mining and Metallurgy EU Regions in January 2019 in Leon,
Spair). Indirectly, MUL engages MIREU stakeholders through conversationsails and

other workshops/meeiis. More than this the connection to industry by the professionals at
MUL can be more involved in the stakeholder identification.

VESTE has a general stakeholder engagemenbagipand it is applied to engaging MIREU
stakeholders. Thgeneralstakeholdeengagement methods of VESTE include conversations,
e-mails and workshops/meetings. So far, there is no stakeholder engagement activities directly
in the name of MIREUAccording to VESTE he reasorfor this is the lack of project
inputs/prgressesnd tke lack of existing project results presentThe same reasons appdy

the lack of indirect stakeholder engagement activitiess@hee perceived as the existing
difficultiesin stakeholder engagemehtere it became most apparent thatear depictiorof
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howthe project outputsould bebeneficial for the regional stakeholdésnissing and cannot
just be concluded from the MIREU project aim

Registered stakeholders account for more than 6D#teidentified stakeholderddore effort

is needed to eyage takeholders fronthe economy systene.g. upstream and downstream
companies) civil society andthe media sectors Problems perceived in identifying and
registering stakeholders aseen not only in the aforementioneonclusions but also ithe
limited budgetavailable In addition, there are many projects that are competing for the same
group of stakeholder€hart5.14 shows the registered MIREU stakeholders in Styria, Austria,
by stakeholder groups.

Chart5.14The registered MIREU gkeholders in Styria, Austriay stakeholder groups
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5.2 Overview ofthe registered MIREU stakeholders

In total, there ar@05MIREU stakeholders registered in the MIREU stakeholder data@dse.

identified 108 stakeholders from Maramures, Romaarie@excluded from this Chapteas they

have not registereid the databasget.) The number of the registered stakeholder per MIREU

region, on average, 4. The number of the MIREU regioregloptedn the calculation is 15

(Al entejo PT; AnHES; uCasat iEISI;a Ay algeoonn ES; Cor nw
SR; Lapland FI; Lower Silesia PL; Maramures R@iythern Karelia FISaxony DE Sterea
ElladaGR;St yri a AT; V, ou of whicb anlyli econmtripbute8 &ith registrations.

Stakeholders fronthe economy system (i.eonsulting firms,exploration companies, mineral
processing companiesiining companies anthetllurgy companies, efcaccouning for 37%

of the total registered stakeholdeshe largest stakeholder grolNeverthelessaccordng to

the survey resultmanyMIREU partnersindicated that more effort is needed to attract more
stakeholderfrom the industry. Tiepolitical (i.e governments and other governmental offices,
etc.)andtheknowledge (i.eresearch institutes and universitiets.) systems accounts for 18%
each while the cluster system follows closely behind, accounting for 17% of the total registered
stakeholdersNo MIREU partner made angommentregarding registering these three
stakehol@r groupsn the surveyresult On the other hand, somIREU partnersfound that
more effort should be put in &itractingstakeholders from the civil society system (hen-
governmental organisations and other civil society organisations). dtoe snallest
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stakeholder group is the media system (nagazinand journal etc). Chart 5.15 presents the
registered MIREU stakeholders of all regions by stakeholder groups.

Based on the survey result, many MIREU partners perceived difficulty during the process of
identifying, engaging and registering stakeholders because of the lack of project results for
presentingHowever, it should be noted that the survey wasdacted btween M8 and M9

when many of Deliverables relevant to potential stakeholder inteaestscheduled to be
delivered at a later datédowever, it must also be mentiondlat during the survey it became

also apparent that @ear depiction ohow the progct outputscould bebeneficial for the
regional stakeholdeis missing and cannot just be concluded from the MIREU project aim

Chart 5.15 The registered MIREU stakeholders of all regions by stakeholder groups

Media
1%

Political
18 %

Civil Society
9%

N= 205

6. CONCLUSION T LESSONS LEARNT AND DEMAND FOR
ACTIONS

Stakeholderdentification registration anéngagemertbgetheiis a cornerstone for developing

the MIREU project as MIREU aims to establish a network of mining and metallurgy regions
across Europe which witlelpthe regions to share knowledge and experiences when facing the
challenge to establish andamtain an extractive industrfpeliverable2.1, the directory of
Regions and stakeholders relevant to network Regions and member£ofitial of Mining
andMetallurgy European Region€§MMER), provides stakeholdenformationof different
MIREU regions to the all the MIREU partnels.other words, e contact informatiorallows

the MIREU partners teeach outa stakeholders beyond their respective regittiresin be used

for informing the stakeholders of knowledge and experiences exchanged in the project (e.qg.
dissemination of newsletterapd engagindghe stakeholders in the MIREU project activities
(e.g. invitation to the MIREU Stakeholder Workshops).

To develop the directorybetween M1 andM13, GKZ together with ERRIN and GTK had
defined the stakeholder groups, the online stakeholder identification form,oitiee
stakeholder databas@edthe general stakeholder consent inquiry in order to be in cancgl
with the latest EU GDPRn addition, soft measures were provideith the assistance of LAY
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and UNEXE such as, the stakeholder engagement guideline, the list of stakeholder engagement
and participatory tools and carrying out and planningstipportive Faetinding Workshops.

The new EU GDPR is considered to be the main obstacle of the process. Since no personal data
could be processed without explicit consent of the respective person, additional time was spent
in preparing the general stddader consent inquiryviore effort from the MIREU partners was

also needed to obtain the consents from the stakeholaessmplify the process aridcrease

the efficiency, t was recommended to print out the consent inquiry and collect the consents at
oncein regional eventselevant to mining and metallurgy

Until M13, there aran total 205 stakeholders registered in the MIREU stakeholder database.
The average number of registered stakeholder per MIREU region Bug4to the new EU
GDPR, a lower amber of registered stakeholders was expettediever, 1 is recognised that

some of the MIREU regionsdo not have sufficient registered stakeholders in the MIREU
stakeholder database to support future project activitiesrder to ensure that the MIREU
networking activities can proceed with even representatroes the MIREU regions, GKZ
decided that each MIREU region should have at least 20 registered stakeholders in the MIREU
stakeholder database. The number was defined based avetlagenumberof the registered
stakeholder per region which currently has stakeholder registered in the database (i.e. 11
MIREU regions and on average, 19 registered stakeholders per rdgiesuggestiowill be
announced in the MIREU progress meeting in January (Mil4d¢én, Spain.

In response to thmost commorperceived difficulty in stakeholder engagemehg lack of
project results for presenting, in MB Deliverable 4.1:Regional cultural identity and
stakeholder mapping repaxias published in M9 and an aveew of RIS3 in MIREU regions
was prepared by GKZ in M13t{vas forwarded it to the respective WP, WRdentifying and
promoting regional synergies for economic grayifaking into consideration thategeral
other Deliverables are also scheduled todbkvered in 2019 (M14M25), the stakeholder
engagement is expected to become easier as the project progress

However, it will be up to all the project Partners involved in MIREU to convey the idea of
MIREU to the public and to justify its owimvolvement by giving a potential stakeholder a
clear depiction ohowthe project outputsould bebeneficial for theRegion
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8. APPENDICES

8.1 A.l: The online stakeholder identification form

Create Stakeholder Database

Add content (/node/add) / Create Stakeholder Database
Section 1. Personal Information

Please fill in the contact information of the person submitting the stakeholder identification form.

First Name *
Surname *
Organisation *
Email Address

Phone Number

Address

Country

l— None -

Website
Title URL

-

Twitter Handle
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