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Tool 4.2: SWOT Analyses — Template and Examples

A SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) is a useful tool for analysing
potential strategies or actions. As the SLO work in MIREU showed that SLO consists of both a societal
and community dimension, and that the societal dimension is starting to be addressed by government
and industry alike at the national level, three exemplar approaches were selected for the SWOTs.

The first is the Finnish Network for Sustainable Mining (Kaivosvastuu) which was initiated by the
Finnish government in 2013 after the environmental disaster of Talvivaara. In the beginning, the
Network operated under the direction of the Finnish Innovation Fund (Sitra) but was later moved under
the Finnish Mining Association (FinnMin). The aims of the Network are to develop and strengthen
dialogue and co-operation between the mining industry and its stakeholders, and to promote the
development of more responsible and sustainable mining practices in Finland by encouraging voluntary
self-regulation mechanisms for the mining industry. In addition to acting as a platform for discussion, it
aims to develop practical tools for the mining industry and reduce the risk of conflicts between
companies and society.

The second is the adoption of the Community of Interest Protocol as a Spanish Association for
Standardisation (UNE) Standard. Adopted and in force by 2018, the standardisation body under the
Spanish Ministry of Economy, Industry and Competitiveness provides technical standards for
sustainable mining (UNE 22470/80). Implementation of these standards is voluntary for the companies.
In the latest revision (2019), UNE adopted the Community of Interest (COI) protocol (excluding the
indigenous aspects) into the UNE Sustainable mining management system (UNE 22470/80). The COI
Protocol in Spain originates from the Toward Sustainable Mining (TSM): Aboriginal and Community
Outreach Protocol developed by the Mining Association of Canada (MAC).

The third is the Saxon Raw Materials Strategy — Guideline 8: Awareness of raw materials which is
a government-led initiative based on a broad public consultation. The initiative shares information about
the raw material economy, raw materials, post-mining landscapes rehabilitation and sustainable regional
development through, for example, media and school education. Raising knowledge and awareness on
raw materials related research is the initiative’s key objective.

For a comprehensive analysis of the three approaches, please see Deliverable 4.7.
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Step 3: Stakeholder survey/interview

Guiding questions for Steps 1 & 2

1. Why was the strategy/initiative established?
2. What is the aim or objective of the strategy/initiative?

3. Is the strategy/initiative established by the government or other
organizations?

4. Is the strategy/initiative financially supported by the government and
for how long?

5. Are stakeholders of different interests involved in the
strategy/initiative in a balanced manner?

6. Is the participation and implementation in the strategy/initiative
voluntary?

7. Compare the measures implemented by the strategy/initiative with
the four MIREU SLO factors and drivers

8. Categorize background information of the region using PEST for
SLO
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Guiding questions built on:

1. Questions in previous surveys
2. Feedbacks from participating partners/stakeholders
3. Review the finalised SWOTs for SLO

Step 4: Final SWOT for SLO
Use feedback provided by stakeholders (Step 3) to update your draft SWOT (Step 2)
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4.2.1 SWOT on Finnish Network for Sustainable Mining

MINING AND METALLURGY REGIONS OF EU

WP4 SLO

For more information, please visit: hitps://mireu.eu or MIREU Knowledge Portal

KAIVOSVASTUU
Finnish Network for Sustainable Mining

The aims of the network are to develop an open, balanced and continuous
dialogue and co-operation between the mining industry and its stakeholders,
and promote the development of more responsible, sustainable and
predictable mining practices in Finland.
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4.2.2 SWOT on the Communities of Interest Protocol in Spain

®MIREY

WP4 SLO Spanish
SWOT Case Study
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For more information, please visit: hitps:/mireu.eu or MIREU Knowledge Portal
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4.2.3 SWOT on Saxony’s Raw Materials Education Initiative

Prepared by GKZ with reference to contributions from GKZ members

MINING AND METALLURGY REGIONS OF EU For more information, please visit: https://mireu.eu, MIREU Knowledge Portal or https:/iwww .gkz-ev.de

Rohstoffbewusstsein
Saxon Raw Material Strategy
Guideline 8: Awareness of raw materials

WP4 SLO
SWOT Case Study

In the Saxon Raw Materials Strategy, the Guideline 8: Awareness of raw
materials intends to work towards a knowledge-based communities
awareness of raw materials. The activities are to be performed by the
society as a whole.
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